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Executive Summary 
The Trentham Community Facility Review is a project jointly managed by representatives of the 
Trentham community and Hepburn Shire Council. Special thanks are given for the hard work and 
direction provided by the Project Steering Committee. 

The Review provides an opportunity to strategically consider the provision of community facilities 
for Trentham over the next several decades, based on an understanding of expected population 
growth, community profile, technical assessment of current facilities and community consultation.  

Describing the Current Situation 
A current situation analysis of community facilities provided the following key outcomes; 

1. Based on several building condition audits, areas of non-compliance with the Disability 
Discrimination Act (DDA) and building code, along with potentially major structural issues, 
exist in some key community facilities. 
 

2. Facilities are scattered and generally stand alone, providing single services across a 
range of sites. 
 

3. The age and condition of facilities ranges from new building stock (primary school) 
through older buildings to historically significant venues (such as the historical Police 
Barracks). This creates significant and ongoing maintenance issues. 
 

4. Much of the maintenance and upkeep of facilities has fallen to local volunteers who face 
an ongoing burden in simply maintaining the number of venues currently in operation. 
 

5. The scattering of facilities has by default led to the scattering of services and the dilution 
of volunteer efforts, to the point where volunteer burnout and pressure on volunteers has 
become a significant and recognised issue. 
 

6. Based on ABS data, Trentham is experiencing a 2.5-3.0 percent annual population growth 
and several key facilities are reaching peak capacity either for individual events or for 
regular programmable space. 
 
 

Trentham CFA 
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Executive Summary 

Community Consultation Outcomes 
Extensive community consultation was also undertaken with the following key engagement 
activities undertaken; 

1. Community listening post 
2. Community survey (700 distributed) 
3. Community workshop 
4. Stakeholder workshop 
5. Stakeholder interviews 
6. Early years and sports ground survey and listening post 

The input from community was substantial with several thousand separate comments and 
survey responses provided through the range of activities. 

Key outcomes from community and stakeholder engagement included; 

1. A recognised need for expansion and improvement to a number of well-used and highly 
valued facilities including the Neighbourhood Centre, Mechanics Institute Hall and 
sports ground. 
 

2. A desire to see a number of these well-used spaces combined in a community hub 
development that would potentially provide the following advantages; 

a. Create more flexible spaces to accommodate more programs and community 
classes, 

b. Provide a new venue to replace other facilities that are ageing, in poor 
condition, need significant refurbishment or are no longer fit for purpose, 

c. Provide a combined facility that makes more effective use of an extensive 
volunteer base that is otherwise scattered,  

d. Increase access to services by providing opportunity to increase opening 
hours, improve physical access and provide a range of services in one 
convenient location, and 

e. Deliver a community facility that will provide for Trentham as population growth 
occurs over the next 20-30 years. 

Mechanics Institute Hall 
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3. Early Years services were noted as an ongoing need, with particular reference to 
developing after school care, after kinder care, before school care and general 
child care services. 

4. There may be capacity to consider the integration of early years services to 
ensure viability and more practical work hours across a range of programs (i.e. 
combine after school care with childcare to achieve viability) 

5. Facilities or spaces for young people’s programs (anything from youth groups to 
music, dance or toddler gym) were limited and this meant that many services 
were accessed outside of Trentham. 
 

6. Trentham sports ground was highlighted as a valuable facility (focussed mainly 
on young people) that is in poor condition and requires refurbishment and 
improvement. 
 

7. The Trentham Railway Station was ideally suited for use as the Sunday market 
venue but not necessarily for the Visitor Information Centre (VIC), with the intent 
of having the VIC more centrally located. 
 

8. Recognition that there was opportunity to combine volunteer resources and 
consider options of combining committees of management to reduce the burden 
on, or more efficiently use, local community resources. 

9. The delivery of footpaths and off-road trails to support a safe exercise option for 
parents and children as well as providing connection between key destinations 
was viewed as important 

10. Other recreation facilities (such as lawn bowls, skate park, swimming pool) were 
highlighted for specific improvements to increase safety, capacity or amenity 
level. 

 

 

Executive Summary 

Trentham Primary School 
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Executive Summary 
Recommendations 
Recommended actions are based upon the outcomes of the situation analysis and community 
consultation outcomes described on previous pages. Key recommendations from the project 
include; 

1. Develop a Community Hub for Trentham, combining the operations and services of 

the Trentham Neighbourhood Centre, Mechanics Institute Hall, Library and 

providing a VIC presence.  

 

2. Develop the Community Hub on the current Mechanics Institute Hall site. 

 

3. Undertake a Sports Precinct Plan incorporating the football ground, netball courts 

and associated facilities. 

 

4. Undertake feasibility analysis to consider development/extension of kindergarten 

to provide integrated long day care (LDC) and kindergarten services in conjunction 

with the Trentham Primary School Before and After School care program.  

Investigate as part of the Hepburn Shire Early Years Strategy. 

 

5. Investigate development of Trentham Railway Station as a Museum/Interpretive 

Centre with key support from Friends of the Railway Station and Trentham 

Historical Society. Move VIC to more centrally located Community Hub. 

 

6. That Council provides appropriate support to community facilities and become a 

partner in progressing the community hub concept in Trentham. 

 

Trentham BMX and Skate Park 
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Executive Summary 
In Conclusion  
Throughout the project, the active involvement and engagement of the Trentham community reflected the 
strength of community networks, the passion of individual community members and a willingness to volunteer 
time for a greater community benefit.  

The Trentham Community Facility Review has highlighted some unique features of Trentham and the mix of 
venues available for community activity.  

Trentham is a town undergoing a 2.5 – 3.0 percent level of annual growth. The population is also shifting with a 
larger proportional cohort of families with young children, whilst there remains a broader trend of an ageing 
population. In addition to this growth, Trentham is also subject to some expected limits to growth based on the 
Central Highlands Regional Growth Plan. 

There is growing demand on facilities, with many reaching capacity in terms of space or program time for 
activities and events (e.g. TNC has little program time left in any spaces, Mechanics Institute is proving too small 
for major community events/meetings). 

Trentham also has a history of volunteer managed and supported community facilities that exist (generally) in 
isolation from one another. This situation has delivered a high number of venues but many that now require 
significant maintenance and/or represent a burden on volunteer resources. 

The local community has been highly active and engaged throughout the process of developing this review and 
more than a thousand documented comments have been recorded along with several hundred survey results. 

The Trentham community has shown significant support for combining facilities as part of a community hub in 
order to address this burden on volunteers, create spaces that reflect the changing population and provide 
enhanced services. 

This review is designed to be a tool for the Trentham community to ensure that the considerable community 
interest and willingness to give is harnessed and provides tangible benefit for the entire region. Several 
recommendations provide for significant changes in the way services and facilities are delivered in Trentham 
and, it should be noted that the intent of the project was to consider the needs of a growing community for the 
next 20-30 years. 

Ultimately, the successful implementation of recommended actions will involve investment from community and a 
number of key partners, including local and state government. 
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“The historical Police Precinct is 
probably unique in Victoria, if not 

Australia” 

 
Local Resident  

1.0     Introduction 

1

Trentham is a rural village filled with history, 
character and a strong sense of community.  The 
Trentham Community Facilities Review provides 
an opportunity to reflect on the spaces that are 
valued and used by the local community for a 
range of important activities. These activities 
provide opportunity for educational, social, 
economic, cultural, and health outcomes, crucial 
to community wellbeing.  

The Trentham Community Facilities Review is a 
joint community and Hepburn Shire Council 
project tasked with reviewing not only the 
suitability of physical infrastructure for community 
activity but also considering how these facilities 
are managed, developed and provide a mix of 
venues that deliver outcomes and opportunities 
for Trentham now and into the future.   

Trentham has a high number of single purpose 
community facilities, a large number of these 
being maintained by volunteers who experience 
capacity and resource issues. 

2

Trentham is also a community experiencing a 
healthy 2.5 – 3.0 percent annual population 
growth. The population has an ageing cohort as 
well as a growing proportion of families with young 
children.  

The Review is an exciting opportunity to plan for 
the key changes expected in Trentham over the 
next 20-30 years, providing an opportunity to 
create new directions for community spaces and 
activities within Trentham. 

Specific aims of the project include: 

Establishing a profile of existing community 
facilities and services within the local Trentham 
community. 

Engaging community and other stakeholders to 
identify community facility and service needs. 

Identifying a clear vision and strategic action plan 
for the provision and development of community 
facilities that reflect community need and 
aspirations. 
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1.1 The Role of Community Facilities 
 The Value of Community Facilities  

This project is not just about bricks and mortar.  
While the Review will address the scope and 
adequacy of physical infrastructure, central to the 
project is an appreciation of what community 
facilities do for communities.   

Community facilities can:  

⎯ Offer an accessible and welcoming place that 

brings together a range of community activities and 

people with shared interests;  

⎯ Provide opportunity to link community activities to 

other activity nodes such as local shops, sports 

facilities or schools; 

⎯ Support collaboration between organisations and 

services through the shared use of facilities; 

⎯ Be place making; providing a space that can in 

part, define the location and identity of a 

community; 

⎯ Be a recognised meeting place that strengthens 

connections within a community. 

Community Facility Types 
What makes a community facility? There are a 
range of definitions for “community facilities” that 
can make the term difficult to easily define. For the 
purpose of this project, community facilities will 
describe the following; 

⎯ Community Service Facilities (such as the Trentham 

Neighbourhood Centre, Mechanics Institute or 

Library); 

⎯ Cultural or Historic Facilities (such as the Police 

Precinct or Trentham Railway Station); 

⎯ Early Years Infrastructure (such as Trentham 

Kindergarten or Primary School), and; 

⎯ Sport and Recreation Facilities (such as the 

Trentham Sports Ground or Bowling Club). 

⎯  

While the primary focus is directed to these 
publically accessible facilities, the project is also 
mindful of similar facilities owned and managed by 
other stakeholders, such as community health 
services. 

Railway Goods Shed 
 

Historic Trentham Railway Station  
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1.2 Defining a “Community Hub” 
 A Community Hub- What Is It? 

⎯ The term “community hub” is used regularly 

throughout this report to describe a specific type of 

facility that may be proposed for Trentham.  

A community hub typically involves the clustering of 

community facilities that provide space for local 

organisations and community groups to meet and for 

a range of activities, programs, services and events, 

which address the social needs of a community. 

While co-location of facilities and services is widely 

viewed as an important component of a community 

hub, the research evidence for this project suggests 

that to be successful, a hub will need to be more than 

a cluster of services and spaces. 

The essence of a community hub is the concentration 

of activity that occurs and how the mix of those 

activities, is accessible to, and serves the needs of, a 

diverse range of community members. 

Importantly, hubs are places that are integrated, both 

in terms of the programs, activities and services that 

occur within them, and in terms of 

⎯  

the physical and social relationships with surrounding 

uses such as local shops, activity centres, public 

places and transport nodes. 

Community hubs are more than the traditional 

community or neighbourhood centre. The mix of uses 

within a hub is more extensive and may include 

facilities such as a library, as well as services like 

health care and social support, meeting space for 

community groups, office accommodation for 

community organisations, space for community 

functions and events and possibly some form of 

enterprise, whether that be commercial or social in 

nature. Community hubs are also places that 

encourage social gathering and are designed to 

provide spaces for people to congregate and meet 

together in both planned and incidental ways. 

Accessibility is a strong element of a community hub 

and the hub’s location in relation to activity centres and 

capacity to extend hours of operation of services 

through shared staff and volunteer resources is also 

important and relevant to Trentham. 

 

Trentham Mechanics Institute Hall 
 

Shedding and Storage  
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Community Listening Post,  
 

Trentham Farmers Market 

1

The Trentham Community Facilities Review has 

been approached in a logical manner with the 

following broad steps;  

1. Research and data collection including 

assessment of facilities, surveys and 

stakeholder and community engagement 

2. Development of key directions based on 

the research and engagement outcomes. 

3. Testing of key directions with community 

and stakeholders 

4. Review of key directions and development 

of recommended actions 

5. Testing of recommended actions with 

community and stakeholders 

6. Review and final development of 

recommendations and action plan. 

 

2

Community and stakeholder engagement has been 

crucial in developing an understanding of a 

community vision, potential demand, usage and 

need for community facilities. Key engagement 

activities have included; 

1. Community Listening Post (50 

survey/interviews) 

2. Stakeholder Interviews (17 interviews) 

3. Facility ‘walk and talks’ (5 facilities) 

4. Community survey 

5. Community and stakeholder workshops 

6. Community response to Key Directions 

Paper 

 

1.3      Project Methodology 
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1

The approach outlined above has allowed for a variety of opportunities for 

community to be involved and engaged in the direction of the Trentham 

Community Facilities Review. 

 

Importantly, this report aims to both reflect community aspirations as well  

as providing opportunity for the consideration of best practice development 

of community facilities.  

 

2

There is an understanding that future growth of Trentham should be 

considered as community facilities are planned and develop, in order to 

ensure that the functional capacity of these assets reflect a changing 

community need. 

PROJECT 
START 

Confirmation of 
timelines + 

deliverables 

Project Update and 
Media Release  

BACKGROUND 
ANALYSIS 

Review background 
information as 

supplied 

Review previous 
site concepts 

Conduct 
preliminary 

interviews with key 
user groups 

FIRST ROUND 
ENGAGEMENT 

Community 
Listening Post!

Online and hard 
copy survey!

Interview further 
stakeholders!

Stakeholder and 
Community 
Workshops!

Walk and Talk 
sessions at various 

facilities!

DEVELOP AND 
EVALUATE 

Targeted meetings 
with key facility 

managers 

Further detail on 
management 
structure and 

potential facility 
development  

Follow up interviews 
as required 

DRAFT 
COMMUNITY 
FACILITIES 

REVIEW 

Draft report 
detailing outcomes, 
strategy and action 

plan 

Project 
Management 

Workshop and 
Council 

presentation 

FINAL 
COMMUNITY 

FACILITIES 
REVIEW 

Final review and 
changes to 

complete the 
Community 

Facilities Review.  
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1.4      Trentham Community Profile 

ABS Census data on Trentham indicates an approximate population 
growth rate between 2.5 – 3.0 percent. This growth rate range is 
estimated based on the 2006 and 2011 Census data for Trentham 
as an Urban Central Locality (UCL) and, given the regional nature of 
some facilities in Trentham, also considers a wider geographical 
area defined as a State Suburb Code (SSC).   

Population Growth as an Urban Central Locality. 

The UCL data between 2006 and 2011 indicates an increase in 
population from 629 to 719 people. This delivers a 14.3 percent 
increase in population over a 5-year period or an averaged annual 
growth rate of 2.9 percent.  

Changes in population in Trentham UCL 

The changes in population for different age cohorts in the Trentham 
UCL are also worth noting.  

The graph (right) indicates a 44 percent increase in the 0-4 age 
groups and 128 percent increase in the number of 15-19 year olds. 
A 67 and 63 percent increase is noted in the 20-24 and 65-74 age 
cohorts respectively. These changes provide an interesting picture 
of a township with an increase in young families as well as indication 
of an ageing population.  

This is somewhat atypical of smaller rural townships given the more 
common scenario across rural townships in Victoria is one of an 
ageing population with a reducing number of young people. This 
needs to be considered particularly when developing flexible spaces 
that may be used by families with young children and older adults 
alike. 

Growth in the Hepburn Shire as a whole. 

The ABS Census data across the Hepburn LGA between 2006 and 
2001 indicates an overall population increasing from 13,732 to 
14,367. This represents an increase of 4.8 percent over a 5-year 
period or an averaged annual growth rate of 0.9 percent.  

Given these figures, the proportional population growth of Trentham and the surrounding 
region is significant when compared with the overall municipality.  

This needs to be taken into account when considering capacity and scope of facilities being 
developed to service the community over the next 20-30 years. 
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Graph 1: Percentage changes to population between 

2006 and 2011 (Trentham UCL) 
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1.5     Central Highlands Regional Growth Plan       

Trentham’s Place in the Regional Growth Plan 
The Central Highlands Regional Growth Plan provides a regional approach to 
land use planning in the Central Highlands. It covers the municipalities of 
Ararat, Ballarat, Golden Plains, Hepburn, Moorabool and Pyrenees and 
identifies opportunities to encourage and accommodate growth and manage 
change over the next 30 years. 

The plan identifies: 

1. Where future development will be supported and assessed at a 
regional scale, 
 

2. Environmental, economic, community and cultural assets and 
resources of regional significance that should be preserved, 
maintained or developed, and 
 

3. Key regional priorities for future infrastructure planning and 
investment to support growth. 

The Plan defines Trentham as a township that creates links to the Calder 
Highway (Map 7, page 37) and as a “small town” with steady and sustained 
recent growth (Map 8, page 50). 

 

Future directions for small towns include; 

1. Plan for sustainable growth of small towns by building on local 
opportunities. 

2. Consider the role of small towns within a regional context. 
3. Plan to further strengthen small settlements to be adaptable and 

resilient to local challenges. 
4. Encourage small settlements to be planned as part of a cluster of 

settlements to improve access to key services. (Page 54) 

 

 

Importantly the Growth Plan also notes that while “this plan has 
identified small settlements based on their expected size and role 
within the regional settlement network, these designations may 
change over time and in future iterations of regional growth plans.” 

Specifically, “Settlements such as Gordon, Snake Valley and 
Trentham may grow considerably as demand increases for housing 
opportunities within commuting distance to Melbourne or Ballarat.” 

The Growth Plan also notes that should this growth occur, that 
“planning will need to carefully consider supply of land (and) provision 
of services and infrastructure…”  

 

 

Implications for this Review 

Planning for community facilities should reflect the understanding that 
over a period of time, the status of Trentham may well shift from small 
town to a higher level given its proximity to main commuting routes to 
Melbourne and Ballarat.  

Given this, and the historically recorded level of sustained population 
growth from recent Census surveys, it is timely to consider the 
capacity of Trentham community facilities over the next 20-30 years. 
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1

Key Facilities in Trentham  
1. Neighbourhood Centre 

2. Mechanics Institute Hall 

3. Railway Station and VIC 

4. Sports Ground 

5. Uniting Church Hall 

6. Historic Police Precinct 

7. Bowls Club 

8. BMX/Skate Park 

9. Hospital 

10. Kindergarten 

11. Primary School 

12. St. Mary Magdelane Church 

Hall 

13. CFA 

14. Swimming Pool and Tennis 

Courts 

15. Library 

 

 

 

2

 

2.0  Current Facility Assessment 

1 
2 
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5 
6 
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town centre 
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Overall, Trentham has a range of 

community assets catering for a diversity 

of functions and community activities. The 

map on the previous page provides an 

indication of the number and proximity of 

facilities in the central area of Trentham.  

The geographical and functional spread of 

facilities is noted as providing many 

venues that could well be delivered with 

greater effect, if combined within a single 

community hub. A number of spaces such 

as the Neighbourhood Centre, Library, 

Mechanics institute Hall and Visitor 

Information Centre all provide staff and/or 

volunteers at different times and days 

whilst not being able to open all the time 

due, in part, to shortage of staff (or budget 

for staff) or volunteers. This situation is 

due to the very practical application of 

using what buildings are available in the 

absence of any overall strategic plan or 

facility that could adequately cater for this 

variety of functions. 

2.1     Overview 

This separation of functions into a variety 

of buildings also has other potential 

impacts on the effectiveness of delivering 

community activities. Most of the facilities 

in question have separate Committees of 

Management (COM’s), effectively 

stretching volunteer capacity and diluting 

the resultant impact of the good work of 

local community members. The physical 

separation of spaces also means that 

many groups are working independently of 

each other when a combined approach 

could possibly provide a more strategic 

and unified vision for community activities.  

In addition, the condition and quality of 

individual facilities varies significantly, with 

maintenance and refurbishment 

requirements being spread across a range 

of built assets, again diluting the impact of 

available resources. 

 

This situation results in many COM’s struggling 

to maintain buildings and having little or no 

funds available to upgrade, extend or refurbish 

existing spaces. 

Trentham is also unique in having most 

publicly accessible community facilities 

owned by state government or vested into 

community ownership. Council does not 

own facilities directly and has traditionally 

taken less responsibility in Trentham for 

the maintenance and development of local 

community facilities. Again, the impact of 

this has been an additional strain on local 

volunteer resources and funding.  

“THE PHYSICAL SEPARATION OF SPACES 
MEANS THAT MANY GROUPS ARE WORKING 
INDEPENDENTLY…WHEN A COMBINED 
APPROACH COULD PROVIDE A MORE 
STRATEGIC AND UNIFIED VISION FOR 
COMMUNITY ACTIVITIES.” 
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The following pages provide a 

more detailed assessment of the 

key community facilities in 

Trentham. This background is 

important in gaining an 

understanding of the strengths and 

weaknesses of each facility and 

will assist in considering how 

development might occur in the 

future.  

2.2      Specific Facility Assessments 

Neighbourhood Centre Meeting Room 

Uniting Church Hall 

Sports ground meals area 

Trentham Swimming Pool 
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Trentham Neighbourhood 
Centre 
The Trentham Neighbourhood Centre is 

located on the corner of Market Street 

and High Street. It is on a relatively 

landlocked site with a small amount of 

land available on the eastern aspect of 

the block.  

The facility hosts a range of community 

activities, educational courses, and small 

functions and is effectively used every 

day, with some programs taking up 

residence from time to time in other 

nearby venues due to lack of space.   

 

Key spaces: 

Foyer/informal meeting space 

Office/Reception 

Public internet access space 

Small meeting room 

Storage facility 

Large activity room/meeting space 

Kitchen and toilets 

Computer Lab/meeting room 

 

 

Strengths: 

Central location is ideal for local community 

exposure 

Welcoming space with some flexibility for a 

variety of use 

Community owned and maintained facility 

Weaknesses:  

Lack of capacity to expand physically and 

therefore run further programs or cater for other 

group meetings. 

Lack of storage space 

Management/Landlord structure has two layers, 

diluting opportunity for responsive changes and 

flexible use 
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Mechanics Institute Hall 
The Mechanics Institute Hall is an 

historic hall that is used for larger events 

or exhibitions and is also a backup indoor 

venue in the case of rain.  The hall itself 

has been added on to in a number of 

ways, with very little common 

architectural design.  

The facility is highly valued within the 

community but is in need of significant 

refurbishment and upgrade. The local 

COM have done an excellent job in 

keeping the facility maintained to a 

usable standard over many years. There 

are however some key non-conformance 

and structural issues with the building. 

Key Spaces: 

Main Hall and stage 

Foyer 

Internal toilets 

Meeting/Supper room 

Kitchen facility 

Multiple storage spaces 

Upstairs room 

 

 

 

Strengths: 

Largest indoor venue in Trentham valued for capacity to host whole of 

community events 

Active local COM  

Large site has potential for future development 

Weaknesses: 

Ageing condition 

Little external support with maintenance 

Tired infrastructure and presentation 

Limited flexibility in spaces provided 

Non-conformance with building code (see building condition assessments) 

Evidence of structural issues with some walls 
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Trentham Railway Station 
The Trentham Railway Station has been 

converted for use as the Visitor 

Information Centre and is also used on a 

monthly basis for a popular local market. 

The Railway Station building is 

maintained but needs some 

improvement. The key areas for 

improvement at the site include the 

‘Goods Shed’ which is currently in poor 

condition but has some potential as a 

community space and also the rolling 

stock which is in poor to fair condition.  

 

Key Spaces: 

Railway Station building (used for VIC) 

Large gravel car park 

Goods Shed 

Rolling Stock 

Railway Platform 

Public Toilets 

 

Strengths: 

Historical setting, a unique and relatively intact rural railway station 

Well presented site with lots of space 

Strong local management structure and commitment 

Potential for connection to tourist rail trail and starting point for the Domino 

and Wombat Trail 

Weaknesses: 

Goods shed in need of major renovation 

Rolling stock in varying condition with some presenting a risk issue 

Somewhat removed from central Trentham 

Non conformance with building code (see building condition assessments) 
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Trentham Sports Ground 
The Sports Ground is regularly used by the 

resident Trentham Cricket Club and the 

Trentham Football and Netball Club. It also 

includes spaces that have been used for 

other functions and overflow classes from 

the Neighbourhood Centre.  

Although there are some new facilities such 

as the light towers and the new change 

spaces, much of the built form is very tired, 

with a small meals area, public toilets, 

kitchen, kiosk and drinks servery all in need 

of major refurbishment.  

A local committee of management 

manages the facility. 

Key Spaces: 

Function hall with timber floor 

Meals area 

Kitchen and Kiosk 

Change rooms 

Netball court with shelter 

Public toilets 

Football ground 

Light towers 

Strengths: 

New change rooms in good condition 

Provides a mix of recreation opportunities in one location 

New lighting to sports ground being installed 

Weaknesses: 

Disconnected buildings on the site, all providing services to a 

similar group 

Ageing and tired infrastructure in need of major refurbishment 

Poorly maintained public toilets 

Building code conformance issues 

Accessibility standard conformance issues 

(see building condition assessments for more information) 
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Library 
The Trentham Library is a relatively new 

addition to the suite of community 

facilities in the town and is currently 

located in a building leased from 

Hepburn Community Health.  

The facility is staffed with Council 

employees and is currently open 

Tuesday, Friday and Saturdays for 

limited hours. 

It is a well appointed building with access 

to a range of books and other media on 

site as well as having capacity to access 

and reserve material from across the 

Hepburn Shire.  

 

Key Spaces: 

The Library is a compact, open plan 

space with some delineation of themed 

spaces, such as a young persons area 

and other reading and resource display 

areas. 

 

There is also a small office and storage 

area. 

Strengths: 

A new service for Trentham that has been very 

well received 

Well-appointed and designed space that, 

although compact, makes good use of available 

space. 

Access to library material from across the state 

Weaknesses: 

Leased facility 

Hours of operation are somewhat limited (2.5 

days per week) 

Stand alone space with little connection to other 

key community facilities with single employee- 

OH & S issue. 
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Uniting Church Hall 
The Uniting Church Hall is a small facility 

catering for gatherings of up to about 30 

people. It has a kitchen and toilet 

facilities available and is attached to the 

church but is independently accessible. It 

is used for various community activities 

including Tai Chi, community meetings 

and funeral wakes. 

The facility is in relatively good repair and 

is owned by the Uniting Church. It is 

available for use by donation for suitable 

events through the local Church 

committee.  

 

St. Mary Magdalene 
Church Hall 
This hall is quite large however the entire 

space is currently used for an op shop 

and is effectively unavailable for other 

community use.  

There are some broad plans to 

eventually change this arrangement 

however the op shop also provides an 

important community function and will 

stay in place for the foreseeable future. 

Bowls Club 
The Bowls Club provides a bowling 

green and small function room with 

kitchen and toilets. The venue provides a 

social space that is used by the bowling 

club and also hosts other local social 

events. 

The facility dates from the 1960’s but is 

in good repair and is maintained by the 

bowls club to a reasonable standard. 
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BMX and Skate Park 
The BMX and Skate Park is a relatively 

new facility catering generally for young 

people in Trentham.  

The facilities are in good condition with 

the recent addition of a sheltered area, 

although further landscaping would assist 

in finishing off the area in more sympathy 

to its natural surrounds. 

The facility is easily accessed and is 

highly visible to nearby housing ensuring 

a reasonable level of safety and risk 

management for an unsupervised, public 

space. 

 

Swimming Pool and Tennis 
Courts 
This reserve provides a small park 

(Memorial Park) and playground adjacent 

to a fenced outdoor swimming pool in fair 

but aged condition and a set of two 

tennis courts. 

The facilities on site vary in condition with 

swimming pool change rooms in 

relatively tired condition and the tennis 

club shelters also being in relatively poor 

condition.  The public toilets are relatively 

new and in good condition. 

Facilities are fit for purpose but do not 

provide high levels of comfort nor do they 

provide much aesthetic value. 

Kindergarten and Primary School 
These two facilities are adjacent to one another and 

serve a common purpose of providing early years 

education and development.  Recent government 

policy has strongly encouraged the connection 

between long day care, kindergarten and primary 

school as part of a continuum of early years 

development, all covered by the Victorian Early 

Years Development Framework. The Primary School 

has been recently refurbished and has excellent 

facilities available for school and community use. A 

new building on site is available for community use 

currently however growth in students means that this 

will be used for classrooms within two years.  The 

kindergarten provides an adequate facility that caters 

for local preschool needs although some evidence of 

demand for childcare is currently unmet locally. 
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CFA Station 
The CFA station is an important 

emergency service facility located in the 

centre of Trentham. As a high fire risk 

area, the CFA provides a vital service to 

the community and requires adequate 

facilities to be able to coordinate and 

marshal operations in the case of a fire 

or possibly other natural disasters. The 

facility is currently being extended with 

an alcove to provide meeting space, rest 

area and showers. The facility is being 

developed with local community 

fundraising efforts.  

The facility has some capacity as a 

general meeting space but this is limited 

due to current layout. 

 

Historical Police Precinct 
The historical police precinct is home to 

the Trentham Historical Society who 

meet in the small police barracks building 

and have some storage space in the 

facility.  

The site is arguably one of the most 

intact original police barracks with some 

excellent points of historical interest such 

as the iron bar lined lock up. The site is 

well maintained with some areas 

protected with shedding. Further 

interpretation of the space may be 

beneficial.  

The Trentham Historical Society is not 

ideally located at this site. As a meeting 

and storage venue it is limited, given its 

size. 
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Facility Strengths Weaknesses Possible Actions 
 

Neighbourhood Centre Central location is ideal for local community 

exposure 

Welcoming space with some flexibility for a variety 

of use 

Lack of capacity to expand physically  

Lack of storage space 

Management/Landlord structure  

Consider transfer to larger site as part 
of community hub 
 
 

Mechanics Institute Hall Largest indoor events venue in Trentham  

Active local COM 

Large site has potential for future development 

Ageing condition 

Little external support with maintenance 

Tired infrastructure and presentation 

Limited flexibility in spaces provided 

Major refurbishment 
 
Combine hall function as part of hub 
development 
 
Greater support from Council required 
toward maintenance 

Railway Station and VIC Historical setting, a unique and relatively intact rural 

railway station 

Well presented site with lots of space 

Potential for connection to tourist rail trail and 

starting point for the Domino and Wombat Trail 

Goods shed in need of major renovation 

Rolling stock in varying condition with some 

presenting a risk issue 

Somewhat removed from Central Trentham 

Develop as an historical precinct with 
museum 
 
Continue to develop monthly market 
 
Consider location of VIC more centrally 

Sports Ground New change rooms in good condition 

Provides a mix of recreation opportunities in one 

location 

Other use e.g. CFA emergency base, air ambulance 

landing site 

 

Disconnected buildings on the site 

Aged and tired infrastructure in need of 

major refurbishment 

Poorly maintained public toilets 

Significant works to upgrade and 
connect building, providing change 
spaces and social facilities that can be 
booked for functions and provide an 
income stream for local club and COM. 
 
Consider sports precinct plan. 

Library Relatively new service well presented and 

professionally staffed 

Stand alone facility and limited hours of 

opening 
Consider relocation as part of a 
community hub development 
 

 

2.3    Facility Assessment Summary 
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Facility Strengths Weaknesses Possible Actions 
 

Uniting Church Hall Well maintained function space  
 
Space is flexible for a range of activities and 
meetings 
 

Separate to other facilities 
 
Too small and no storage space for some 
activities 

Consider expansion or extra storage if 
required by measured demand 
Historical Society to move to UC Hall 
for meeting purposes. 

Historic Police Precinct Unique historical point of interest 
 
Well maintained and protected 

Not practical for meeting space 
 
Separate to other facilities 

Maintain and develop as an historical 
point of interest in Trentham and a 
unique facility for Victoria. 
 
 

Bowls Club Serves local bowling club  Stand alone facility that is at a capacity Maintain for Bowling Club and other 
community purposes as required. 
Consider future as part of sports 
precinct plan. 
 

BMX/Skate Park 
 

Local, highly visible recreation space Requires further landscaping Complete landscaping 

Kindergarten Local early years development service Not currently positioned as part of an early 
years precinct 

Consider early years precinct 
incorporating kinder, primary school 
and child care/after school care 
 

Primary School New facilities in excellent condition 
 

Lack of access to toilets limit community 
use after hours 

Explore opportunities for greater 
community use and connection to 
Early Years Precinct with kinder/after 
school care 
 

St. Mary Magdalene Church Hall 
 

Currently used as local Op Shop venue Not available for other uses presently Continue to use as Opportunity Shop 
venue and review use over time 

CFA Vital emergency service venue Not completed internally Complete works that are currently 
underway with extension 
 

Swimming Pool and Tennis Courts Important recreation venue well used, 
particularly in summer 

Some buildings are in fair to poor condition Improve swimming pool change rooms 
Provide extra shade and seating 
Improve tennis shelter area 
Consider parkland for community hub 
site 
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2.4     Facility Assessment Key Findings 

The major community facilities in Trentham include 

the following; 

1. Trentham Neighbourhood Centre 

2. Mechanics Institute Hall 

3. Railway Station Precinct 

4. Sports Ground 

5. Library 

 

Many other facilities provide a supporting role or 

provide venues for specific purposes (e.g. Bowls 

Club function room).  

The condition of the key facilities vary, however the 

Mechanics Institute Hall, Sportsground facilities and 

goods shed and rolling stock at the Railway Station 

are in need of significant refurbishment.  

The Trentham Neighbourhood Centre is in good 

condition however the space is limited and the 

facility is utilised by a large number of groups, 

activities and classes, leaving little time or space for 

new clubs to gather together. 

 

The redevelopment or refurbishment of existing 

facilities could potentially cost several million 

dollars. Opportunity exists to consider the future 

development and use of a number of key facilities 

in light of a potential hub development.  

This may provide an advantage with the 

investment of significant dollars into a new facility 

that combines a range of venues and activities into 

one site that can be purpose built and provide 

flexible spaces.  

This may be an option that addresses some 

current refurbishment issues and space shortages. 

The community hub concept may also alleviate 

overworked volunteers attempting to keep many, 

separate facilities operating by combining a 

number of facilities and management groups, 

potentially pooling resources. 

A series of detailed building condition assessments 

have been undertaken by the Hepburn Shire 

Council, addressing building code compliance for 

the Neighbourhood Centre, Mechanics Institute 

Hall, Sports Ground and Historic Railway Station. 

These assessments highlight some compliance 

and structural issues. Specific issues include the 

following; 

1. Mechanics Institute Hall 

Non compliant disability access, non 
compliant stairs and rails, non compliant 
toilet access, non compliant chemical 
storage. 

Structural roof and truss issues, wall 
cracks and water leakage, drainage and 
structural stump and floor problems. 

 

2. Sports Ground 

Non compliant disability access, non 
compliant storage of gas and other 
chemicals.  

Structural issues with some of the built 
from on site. 

 

3. Historic Railway Station 

Non compliant disability access, toilets in 
poor condition, potential asbestos, good 
shed in poor structural condition.  
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3.0    Community Engagement 
Community engagement has been undertaken since 

the project began with the following activities 

undertaken to date: 

1. Steering Group workshop 

2. Management group and stakeholder 

interviews 

3. Onsite inspections with a range of 

stakeholders 

4. Community Listening Post 

5. Household Survey 

6. Community workshop 

7. Stakeholder workshop 

 

These activities have provided a wealth of local 

knowledge as well as providing opportunity to test 

some of the ideas regarding the strategic 

development of community facilities in Trentham. 

The following pages provide an overview of 

outcomes from a range of these activities. 

 

Historic Railway Station 
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The Community Listening Post was held at the 

Trentham Farmers Market in March 2013 and was 

successful in obtaining 50 responses and 

generating good interest in the project. The results 

from the listening post provided the following data. 

 

Facility Usage 
Results on facility usage indicated that 

respondents utilise the centrally located Trentham 

Neighbourhood Centre and Mechanics Institute 

Hall most regularly, followed by the Trentham 

Library and Trentham Railway Station. A number 

of other sporting and community facilities were 

also regularly accessed, such as the sports 

ground, police precinct, CFA, golf course, bowling 

green and Uniting Church hall. (see Graph 1) 

  

 

3.1     Community Listening Post Outcomes 
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Facility Value 
Respondents at the Community Listening Post were 

asked about the importance of the facilities listed to 

Trentham. Overwhelmingly, the Trentham 

Neighbourhood Centre, Library and Mechanics 

Institute were noted as being of great importance with 

the sports ground, railway and swimming pool also 

being noted regularly. (see Graph 2) 

 

 

 

 

Statement on Community Facilities 
From a limited range of responses, respondents 

chose comments that most closely reflected their 

opinion on the “state” of community facilities. (see 

Graph 3) Generally, the responses indicated equally 

that although facilities were broadly in reasonable 

condition, there were specific spaces that required 

further work. Importantly, the concept of there being 

too many CoM’s was also reasonably supported. 

Specific facilities requiring improvement provided a 

detailed count, with the Mechanics Institute Hall being 

the most commonly chosen community facility 

requiring improvement.  
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Specific Facility Improvement 
Half of the responses to a specific facility needing 

improvement highlighted the Mechanics Institute 

Hall.  This is a telling statistic, as the MIH has 

previously been highlighted as a well-used and 

highly valued facility that is now also a focus for 

potential improvement. In combination these 

responses create a picture of a frequently used 

and valued facility falling short of community 

expectation or need with regard to current 

condition and amenities. (see Graph 4) 

 

 

 

Facility Gaps 
This was an open ended question and a wide 

variety of responses were provided. Diagram 1 

(right) provides a record of all the suggestions 

made, with the frequency of suggestions being 

reflected in the size of the word.  Key facilities 

highlighted frequently included childcare, after 

school care, community hub or shed/workshop, 

gym, trails and sporting facilities.  
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3.2    Household Survey Outcomes 
A household survey was released both online and mail 

dropped to 740 households across the Trentham area.  

The outcomes generally supported and added to the 

findings of the Community Listening Post.   

Facility Usage Levels 

As noted in Graph 5, the key facilities used in 

Trentham include; 

1. Mechanics Institute: Used mainly a few times 

per year or once a year. 

2. TNC: Used more regularly, most commonly 

about once a month or several times a month. 

3. Railway Station: Used a few times a year or 

once a month, mainly for market days. 

4. Library: Used once or several times per month 

most commonly. 

5. Sportsground: Used either once in a year or 

once a week for training. 

 

Graph 5: Facility Usage in a 12 month period 



 34 

The Value of Facilities 
The Household Survey also asked respondents to 

list the most valuable community facilities for 

Trentham. The key spaces and reasons for 

importance included; 

1. TNC- accessible, community development 

programs, inclusive and provides social 

connection. 

2. Mechanics Institute- large venue, indoor 

wet weather option, only venue for large 

events or exhibitions. 

3. Library- important personal interest and 

educative resource. 

4. Sportsground- important for health and 

fitness, important for young people. 

5. School/Kindergarten- important for young 

families moving into area and as 

population continues to grow in this age 

group. 

6. CFA- High risk bushfire area requires 

excellent firefighting and risk management 

facilities 

7. Railway station- important history and 

market 
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Priority for Improvement 
 

As noted in Graph 7, the Mechanics Institute Hall 

was frequently noted as the community facility 

most in need of improvement. 

Interestingly, the MIH is also well used and highly 

valued in the community. This provides some 

clear direction that the facility should be a priority 

for improvement, given it is highly valued, well 

utilised and highlighted as needing significant 

refurbishment or rebuilding. 

The swimming pool and sportsground were also 

noted as being in need of improvement, with 

specific mention of the following; 

Swimming Pool: Improved change rooms, 

shade, seating and some form of heating were 

most commonly noted. 

Sportsground: Demolish old toilets and old 

shedding, improve kitchen and function area, 

improve accessibility, connect buildings. 

The TNC was also mentioned, mainly with regard 

to lack of storage space and lack of space for a 

variety of activities. 

 

Graph 7: Facilities most in need of improvement 
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What Facility Gaps exist? 
The open ended question of what extra facilities 

might Trentham require and what would they be 

used for was also asked. Responses were varied, 

however many common themes emerged.  These 

included the following; 

1. Arts space, including exhibition or 

performance space that would be flexible 

for events, films, theatre etc. 

2. Early Years facilities and services, with 

recognition of a growing cohort of young 

families there was a desire to see the 

development of early years services and 

facilities. 

3. Community Hub development on the 

understanding that this type of facility 

combine some existing services and 

facilities, reduce the burden on 

volunteers, increase opening times to key 

services and decrease maintenance on 

existing community facilities. 

4. Recreation, specifically considering the 

need for spaces for young people and 

improvements to the Sportsground, 

BMX/Skate Park and Swimming Pool 

facilities.  

 

 

What Trentham residents had to say…. 

 

I believe we need some sort of building which 
can serve an "integrated" & versatile role. It 
should have at least one large space (e.g. 
sufficiently large for community events, dinners, 
indoor sports, etc.). Smaller (or flexibly-
designed) spaces would presumably be useful. 
It would need a kitchen.  

 

Better spaces for community events. 

 

Many artists and musicians in our area. No arts 
or cultural space. 

 

A lot of families moving in and we have to go 
out of town for services. 

 

Huge need for a community hub. 

 

Population is growing with young families and 
children. 

 

 

Household Survey Responses 

 

5. Ensuring enough space is provided, 

with recognition of a steadily growing 

population, there was evidence that 

spaces such as the Neighbourhood 

Centre (TNC) and Mechanics Institute 

Hall (MIH) both have space or 

programming time restrictions.  The TNC 

was noted as having flexible spaces but 

very little time available for new programs. 

The MIH was noted as a space for larger 

community events but one that is now 

struggling to accommodate numbers of 

attendees at some major functions.  
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The Concept of a Community Hub. 
The concept of a community hub development has been 

highlighted throughout the community engagement 

process.  

A “Community Hub” is a term that describes a community 

centre that combines a number of existing services and 

facilities at the one location. This type of development 

has been shown to improve efficiency in, quality of and 

accessibility to services. The concept has been 

presented given the number of separate facilities that 

currently exist and the consequential strain on volunteers 

and levels of maintenance required because of this.  

The concept of a community hub was generally 

supported with the facilities and/or services that should 

be considered as part of this noted in Figure 2 (right). 

Possible integration of facilities included; 

1. Trentham Neighbourhood Centre 

2. Mechanics Institute Hall 

3. Library 

4. Visitor Information Centre 

5. Council services 

6. Youth activity/program space 

7. Early Years 

 

Figure 2: Facilities to be considered as part of a community hub 

(larger words indicate higher frequency of response) 
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Volunteers and Committees 
 

The management and volunteer commitment required to 

manage and maintain local facilities has been 

highlighted as a potential issue. Survey respondents 

were asked to choose statements that reflected their 

experiences either as volunteers or involvement with 

local community organisations. 

Most commonly, people agreed with the statements that; 

1. My organisation does or did have trouble 

recruiting and retaining volunteers. 

2. I am/was overstretched in my volunteer capacity 

and would like to see more support given to 

reduce workloads 

3. I have seen many volunteers “burn out” due to 

heavy workloads 

4. I think there is scope to combine some 

committees of management to reduce overall 

workload. 

This provided some clear evidence that volunteers are, 

at present, spread thinly across a wide range of services 

and activities and the opportunity to combine or 

integrate some services and committee functions may 

be beneficial in freeing up volunteers for more 

meaningful and sustainable activity.  

Graph 9: Statements regarding volunteers and CoM’s 
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3.3     Parent Survey on Early Years Services 

To provide some more specific data on requirements for early years 

services, a survey on the topic was provided to parents at Trentham 

Kindergarten and Trentham Primary School. Results included the 

following; 

1. Most common requests for services focussed on After School 

Care and Childcare. Generally requests focussed on 2-3 days of 

the week given this provided the option for part time work for 

parents. (See Graph 10 right) 

2. Parents were also asked about types of services they accessed 

for their children outside of Trentham, with sport and recreation 

facilities being the most common type. Common activities 

accessed were swimming (indoor pool), dancing, basketball, 

karate and playgroups. (See Graph 11 right) 

3. Childcare was also commonly accessed outside of Trentham, 

with many working parents accessing services in Woodend or 

Kyneton in order to commute to work in Melbourne. 

4. Generally, a number of parents were willing to contribute time 

locally to try and provide local services as they saw this of being 

valuable to creating stronger social connections locally with other 

parents and children.  
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3.4     Community and Stakeholder Workshop Outcomes 

A community workshop and two key stakeholder workshops were also 

undertaken in order to test some key directions that had been developed 

based on the interviews, site visits and surveys undertaken to date.  

Key areas tested and responses provided are listed in detail as an 

appendix to this report however the following pages provide a summation 

of discussion under key themes. 

 

Early Years Services 
There was strong support for an Outside School Hours Care (OSHC) 

program that could be run from the new primary school building.  An initial 

program is about to be delivered, providing after school care. This will be 

evaluated and further service considered. 

Current kindergarten services are viewed as very good however a more 

integrated early years service should be considered as part of an Early 

Years Strategy.  After kinder care, childcare and OSHC programs were all 

requested by parents through survey and workshop responses. 

Furthermore, footpaths and off-road trail development were also seen as 

important for parents looking to exercise with children or walk between 

key destinations in Trentham.  

 

 

 

What Trentham had to say about Early Years Facilities 

and Services… 

 

“High need for after school care. Some parents sending 
children to Tylden as they have an after school care 
program.” 

 

“Should be looking at current kindergarten and possible 
redevelopments to facilitate childcare demands.” 

 

“Involve the school and kindergarten.” 

 

“Plenty of room for a community garden as part of 
kinder/school facilities. Community garden has moved to 
school recently” 

 

“Are volunteer carers with Cert III and a WWC check an 
option to improve services?” 

 

“Develop in community hub or expand kindergarten.” 
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Sport and Recreation 
A sports precinct master plan development for the Sportsground is broadly 

supported. Consideration of significant refurbishment of function room and 

kitchen should be considered, with the aim of producing a space that can be 

utilised for private functions and produce an income stream for the Committee of 

Management (CoM). 

The sports ground facilities need to be upgraded to meet current building code 

and health and safety requirements (refer to Council audit). 

Consider the development of a community gymnasium at the sports ground. 

Consider an indoor sports stadium for sport and other activities. 

The pool and BMX Park were also noted as requiring some work including the 

following; 

1. Traffic calming infrastructure on roads around BMX/Skate Park- 

pedestrian crossing, bollards etc. 

2. Further seating, shade and trees at the swimming pool 

3. Solar heating option for pool 

4. Refurbish change rooms and toilets at swimming pool 

 

What Trentham had to say about Recreation Facilities 

and Services… 

 

“Support master plan for sports precinct. It deserves a plan 
and not adhoc projects to fix particular bits.” 

 

“Precinct Master Plan is OK but we need to be self 
supporting. We need to have an income stream.” 

 

“Access problems at sports ground.” 

 

“Pool shading.” 

 

“Calming of roads around BMX track- pedestrian crossing 
in road.” 

 

“Solar heating for pool water. Pool opening hours need to 
be longer.” 

 

“Disability access for facilities.” 

 

Workshop Responses 
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Community Hub Concept 
The concept of a community hub was strongly supported with a general 

consensus that the following facilities should be the minimum consideration as 

part of any proposed development; 

1. Mechanics Institute Hall (MIH) 

2. TNC 

3. Library 

4. VIC 

5. Child care 

 

The concept of combining services and gaining benefit from also combining paid 

staff, volunteers and committees where appropriate was also supported in 

principle, with the details of what this might involve to be further considered as 

the project progresses. 

Generally, there was support for the use of the MIH site as the most appropriate 

site for a community hub development. This was based on the size of the land 

parcel, the public land status, the proximity to central Trentham and the relatively 

poor condition of the infrastructure at the site currently. 

There was a diversity of opinion regarding the future of the existing hall with 

some comments indicating that most of the site should be demolished whilst 

other felt the old hall should be retained and upgraded. 

There was agreement that the TNC is in good condition but is running out of 

space whilst the MIH site is in poor condition but has ample space to expand. 

 

 

What Trentham had to say about a Community Hub… 

 

“Yes! Yes! Yes!” 

 

“Integrate Mechanics Hall, Library, TNC, Childcare, VIC, 
more after school activities.” 

 

“Probably essential that this happen in the not too distant 
future.” 

 

“Sell TNC, demolish the Mechanics Hall and build 
completely new facility.” 

 

“Paid staff from Council and TNC plus volunteers=better 
use of volunteer time.” 

 

“Needs to be walkable from the school.” 

 

“One large building…and all committees working together 
to gain funding and reduce workload on everyone.” 
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Railway Station 
The Railway Station is an important community asset, now used as a site for the 

Visitor Information Centre and home to a significant Sunday Market that runs on 

a monthly basis. The Railway Station is visited significantly for the market 

however there were questions raised over the location of the VIC away from the 

town centre. 

Given the historic nature of the Railway Station, it was recommended and 

broadly supported that the site could be a good location for an Interpretive Centre 

or Museum development. The Trentham Historical Society is supportive of the 

concept and notes that they have a lot of historical material in storage, which 

could be used as part of a rotating display.  

Generally, there was broad support for the VIC being located in a more central 

location.  

The Rail Trail project is currently the subject of a feasibility study. In this case, a 

Rail Trail project may increase visitation of cyclists and hikers to the area, with 

the point of entry to Trentham becoming the Railway Station.  A kiosk/café and 

possibly accommodation were also suggested based on the possibility of a Rail 

Trail development.  

The Railway Station was also seen as an ideal location for more heavy goods 

storage and potentially some sheltered historical machinery displays.  

It should be noted that VicTrack only provides relatively short leases (1-5 

years)on this land and facility, reducing capacity to currently invest in improving 

infrastructure significantly.  

 

 

 

What Trentham had to say about the Railway Station… 

 

“Maybe a museum opportunity, probably not a community 
hub location.” 

 

“VIC needs to be in town- should be used for railway stuff, 
farm machinery, forestry etc.” 

 

“Market location is good- parking and footpaths need 
improvement.” 

 

“Too remote, removed from CBD for VIC, ideal for 
museum.” 

 

“Needs more undercover space for museum- refurbish 
Goods Shed.” 

 

“Currently leased on short term basis- if significant money 
is to be spent here, a longer term lease or other 
arrangement needs to be addressed.” 

 

“Look at likelihood of Rail Trail.” 

 

“Develop a camping ground/caravan stopping point.” 
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Volunteers and Committees of Management 
There was agreement that there was a very high level of commitment from 

volunteers to maintaining and operating a range of facilities and this made it 

difficult on volunteers due to burn out and workloads. 

Key factors highlighted as the causes for this high volunteer workload included: 

1. The separation of facilities and, consequently, services across different 

locations that all require separate volunteer groups in order to maintain 

buildings and provide services. 

2. There has been minimal Council involvement in Trentham’s community 

facilities. This has, in part been due to the traditional establishment of 

local COM’s over facilities that are on state government owned (Crown) 

land. The COM’s are directly linked to the state government and Council 

had little or no involvement. The development of the library at Trentham 

represented a recent significant investment by Council in delivering a 

facility and increased levels of Council staffed service to the area.  

The point was also made through the workshops that there is potential to merge 

committees in some instances in order to share or combine resources however 

this can only be done with the agreement and consent of both parties.   

 

 

 

 

What Trentham had to say about volunteers and 

CoM’s… 

 

“Real need to renew and combine committees.” 

 

“Combine committees to manage hub.” 

 

“If we combine some facilities, it would be easier to attract 
and keep volunteers.” 

 

“Can only combine committees with the consent of both 
parties.” 

 

“We do need to consider reducing the number of committees. 
Ask separate committees to consider this.” 

 

“Use volunteers for challenging work- 4 visits in a 3 hour shift 
are a waste of valuable volunteer time (reference to VIC).” 

 

“Combine and reduce burnout for volunteers.” 

 

“Encourage school age children to be volunteers with credits 
or accreditation for doing volunteer work.” 
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4.0          Key Findings 
                                                                    4.1   General Findings 

Based on the data gathered the following key findings have been 

developed. These key findings will inform the recommended actions.  

General Findings 
1. Community facilities are scattered due to the necessity to 

utilise existing buildings where possible or where they are 

linked to a specific use (e.g. Uniting Church or sports venues) 

2. This spread of facilities has diluted the impact of an extensive 

volunteer effort by ensuring that volunteers are needed at 

many facilities in order to deliver services separately, rather 

than potentially combining services in one space.  

3. Ideally some facilities should be grouped together such as 

the TNC, Mechanics Hall/Event space, Library and VIC.  

4. There is evidence that the TNC and MIH are reaching 

capacity for the population they service.  

5. More flexibility in spaces is required with the need to be able 

to provide large and small group meeting facilities as well as 

classes, large events, exhibitions, adequate storage, etc. 

 

 

 

General Findings 
6. A number of facilities are in need of significant maintenance. Much 

volunteer time is taken up in maintaining older facilities. Council would 

be a key partner in any community hub development. 

7. Population growth in Trentham is almost 10 percent per annum and 

this will impact on facility development and/or refurbishment when 

considering future demand 

8. Building condition assessments undertaken on several key facilities 

indicate various structural issues with the MIH and non-conformance 

with building or access codes for the MIH, Railway Station and sports 

ground facilities. 

9. There is evidence of community groups that are running out of 

storage space and/or meeting space due to growth. This provides 

demand driven evidence for further flexible meeting spaces of varying 

size that are available to new and existing groups. 

10. There is an identified need in the community for early years services, 

with an increasing proportion of 0-4 year olds recorded. 
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4.2                           Early Years Findings 
4.3 Committees and Volunteers Findings 

Early Years Facilities 
1. Given growth in population overall and the growing proportion of 

0-5 year olds within the population, early years facilities require 

consideration and further investigation.  

2. The capacity to pilot a Before and After School Care program is 

hampered due to initial start up costs, lack of staff (for part time 

split shift work) and a lack of confidence in viability. An after 

school care program pilot is being initiated, with community and 

Council support. 

3. There may be capacity to consider the integration of some 

services to ensure viability and more practical work hours across 

a range of programs (i.e. combine after school care with childcare 

to achieve a full time position) 

4. There is an identified need in the community for childcare (63 

percent of parent survey responses) and a growing demand for 

services that should be further explored through Council’s Early 

Years Strategy.  

5. The delivery of footpaths and off road trails to support a safe 

exercise option for parents and children as well as providing 

connection between key destinations is also seen as important. 

 

 

 

Committees and Volunteers 
1. There is evidence that volunteers are stretched across a 

range of activities, services and facilities, causing pressure 

and burnout.  

2. Generally, there is consensus that there are too many 

committees and combining some of these would assist in 

reducing workload and improving coordination. 

3. The development of a community hub as a new facility where 

a range of key services could be delivered is also viewed as 

advantageous to ensuring that several CoM’s can work 

together and share resources. 

4. Potential exists to combine services in one location 

(community hub) and allow volunteers to work alongside paid 

staff as well as improve risk management issues where staff 

or volunteers may previously have worked alone. 

5. There is opportunity to develop a Volunteer Resource Centre 

(possibly as part of any hub development) which may assist 

in matching volunteer skills and attributes to organisations, 

services or activities. 
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Sport and Recreation 
1. There is an agreed need to develop a Sports Precinct Plan 

that would provide a staged development plan for the sports 

ground and associated facilities. 

2. The sports ground facilities do not consistently meet building 

code and access requirements and works need to be 

completed to an acceptable standard (see attached technical 

assessment) 

3. A community/sports club gymnasium could be a potential 

development at the site however specific work on demand 

and a business plan should be undertaken.  This should be 

considered as part of any future precinct plan as noted 

above. 

4. The sports ground CoM need income streams and the 

improvement of the function area may provide a feasible 

option for development.  

5. Council is currently reviewing levels of service for rural sport 

and recreation facilities and this is underway for Trentham.  

 

 

Sport and Recreation 
6. The BMX and Skate Park is seen as important facilities 

but require some traffic calming installations (e.g. 

raised pedestrian crossings) and bollards to increase 

safety around the site. 

7. The swimming pool requires further shade and seating 

8. Extended operational times for the pool have been 

requested. This may be linked to weather variations 

and viability. 

9. The need for solar heating of the pool was highlighted. 

10. The need for refurbishment of change room facilities at 

the pool has also been highlighted by community 

responses. 

11. The Trentham Bowls Club is running out of clubroom 

space and has experienced significant growth over 

recent years. Opportunity to explore combining with any 

community hub development or expanding the existing 

facility. 

 

 

4.4       Sport and Recreation Findings 
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Community Hub Concept 
1. A community hub development was supported by the 

Trentham community as it provided opportunity to; 

a. Address key structural and maintenance issues, 

specifically at the MIH, 

b. Develop spaces that provide flexibility of use to more 

adequately meet current and future demand (as 

population grows and changes) 

c. Improve access to a range of services by sharing 

resources and staff, enabling longer opening hours, 

and, 

d. Provide opportunity to focus volunteer efforts in one 

space, where a number of services will benefit, 

 

2. A number of possible sites have been noted including the 

MIH site, Memorial Park, vacant lots in freehold ownership, 

lawn bowls site and Trentham Railway Station. The most 

commonly recommended site (by community) is the MIH site 

on the corner of High and Bath Street, given its availability, 

size, location and current lack of high quality infrastructure. 

 

 

 

4.5        Community Hub Findings 

Community Hub Concept 
3. The Community Hub is seen as a positive opportunity to 

create much needed extra space for the TNC, deliver better 

facilities than are currently available at the MIH and co-locate 

the Library service. 

4. There is some question over the inclusion of early years 

services within the community hub. Given the proximity of 

Trentham Primary School and Kindergarten, it is suggested 

that an Early Years precinct be developed as part of an 

integrated service with the primary school and kindergarten.  

5. The Community Hub proposal should consider future use or 

rationalisation of existing facilities that may become 

redundant or be available for an alternative use, if required. 

The development of a new facility should result in the 

rationalisation of some other, scattered facilities, reducing the 

current burden on volunteers to maintain these stand-alone 

spaces. 

6. The Community Hub should give consideration to a 

governance arrangement that provides a coordinated 

approach to facility management.  
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The key findings noted in the previous chapter provide an 

evidence-based framework for a series of strategic 

recommendations regarding future action on community 

facility development and management in Trentham. 

These recommended actions are detailed and explained in 

the following pages.  Much of the detail provides the 

strategic basis and evidence for the recommendations 

proposed. 

 

 

 

 

 

 

 

 

 

5.0     Recommended Actions 

Trentham Farmers Market 

Community Listening Post 
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Recommended Action: 
Develop a Community Hub for Trentham, combining the 

operations and services of the Trentham Neighbourhood Centre, 

Mechanics Institute Hall, Library and providing a VIC presence.  

 

Strategic Evidence: 
1. Community engagement provided strong evidence of support 

for a Community Hub with feedback provided as part of the 
household survey, community workshop and stakeholder 
workshop. 
 

2. The MIH is in poor condition and a technical building 
assessment has highlighted potential structural issues with 
the walls and floor, leaking roof, lack of disability access, and 
non-conformance with stairs, chemical storage and exit 
points. 
 

3. The TNC is fully booked with little flexibility to provide space 
for further classes, functions or events. Evidenced demand 
suggests that potential growth of the TNC is now being 
capped based on the size and availability of the centre 
facilities. The TNC is on a landlocked site and will have to 
move or go to achieve more capacity. 
 

 

 

 

 

 

 

5.1         A Community Hub for Trentham 

 
4. The Library is currently housed within a leased building, 

providing a stand alone service that is highly valued and used 
by Trentham residents. There is often only one staff member 
available and hours are limited to 2.5 days per week. 
Inclusion in a community hub is encouraged to improve OHS 
outcomes for staff, create stronger connections across 
services and improve opening hours and community access 
through shared staff resourcing. 
 

5. Community consultation provided evidence of overworked 
volunteers spread across a range of facilities and 
respondents agreed that combining services and facilities 
would decrease workload focused on maintenance and 
increase opportunity to work with others on coordinated 
projects. 
 

6. Community spaces currently lack flexibility and a new 
community hub will provide flexible spaces able to cater for 
wet spaces, small or larger meeting rooms, performance 
spaces, function and event spaces through innovative design, 
use of operable walls and appropriate Audio Visual and IT 
equipment. 
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5.1      A Community Hub for Trentham 

Secondary Action: 
Develop the Community Hub on the current Mechanics Institute 

Hall site. 

 

Strategic Evidence: 
Several sites have been considered and assessed against the 
following criteria; 

1. Central location 
 

2. Space for Community Hub development, possible expansion, 
car parking and some landscaped outdoor space. 
 

3. Provision of appropriate utilities to service any development. 
 

4. Appropriate planning requirements for the development of 
community facilities and related activities 
 

5. Community support 
 

Based on these criteria, the Mechanics Institute Hall was a clear first 
preference with Memorial Park as a second preference. The 
assessment of sites is provided as an attachment to the report. 

 

 

 

 

 

 

Secondary Action: 
Demolish the existing Mechanics Institute Hall and consider sale 

of current TNC building to leverage funding for development of a 

Community Hub 

 

Strategic Evidence: 
The existing Mechanics Institute Hall has extensive structural issues 
and represents an aged facility that does not meet current building 
standards or expected presentation standards. It has some historical 
and place making value and this should be considered in 
deliberations regarding the extent of demolition. 

 

The current TNC resides in community ownership (owned by The 
Community Group) and is charged with being used as a service 
location for the Trentham Neighbourhood Centre.  If the TNC 
relocates, the site remains viable for either community or business 
use as it provides an excellent central location. If no further 
community use is required, it is appropriate to consider the sale of the 
site to act as a catalyst for delivering and leveraging further 
government funds toward a community hub development. 

 

 

 

 

 

 



 52 

Demographic and 
population data 

Significant population 
growth 

Higher demand on 
facilities creates capacity 

and space issues thus 
more space will be 

required 

Ageing population Improve access by 
combining services 

Families with children is a 
growing cohort 

Consideration to flexible 
space that can be used 
intergenerationally, early 

years/older adults 

Existing Facility 
Assessment 

Many stand alone 
facilities 

Rationalise and combine 
spaces to reduce number 

of facilities 

Space and capacity 
issues at several high use 

facilities as population 
increases 

Increase large space 
capcity and smaller 

space availability 

Ongong maintenance 
required on ageing 

facilities that are not fit for 
purpose 

Improve condition or 
replace facilities 

Many facilities 
maintained by volunteers 

some with non 
compliance issues 

Reduce burden on 
volunteers to undertake 
major maintenance or 

refurbishment 

Existing Services 

Dilute volunteer efforts 
across many sites- 

pressure on volunteer 
time 

Concentrate volunteer 
efforts by combining 

services 

Opening times limited 
due to volunteers 

operating across many 
sites 

Combne services in one 
location to create 

combined paid staff and 
volunteer resource 

Staff isolation creating 
OHS issues 

Move services to a space 
where many staff/

volunteers are regularly in 
attendance 

The decision making process that leads to a Community Hub. 
The decision to recommend a community hub as one of the key developments for Trentham has been a complex and considered one. The flow chart (below) 
attempts to graphically explain the steps involved in that decision making process. 
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Opportunity to create 
more spaces and flexible 
spaces 

Improve physical access 
and increase hours of 
opening 

Reduce the number of 
buildings required and 
provide one convenient 
location for a range of 
services 

DEVELOP 
COMMUNITY 
HUB 
Provide new facility with 
multiple partners 
responsible for 
maintenance 

Combine volunteer and 
paid staff resources to 
relieve volunteer burden, 
improve safety and 
increase staff presence 

Increase opportunity for 
further diverse use of 
spaces 
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What is a Community Hub for Trentham? 
The Trentham Community Hub concept acknowledges the potential for synergy and 
collaboration between organisations that could arise from co-location in a single building 
or physical location. 

The focus of a community hub is to provide a space and environment that supports 
collaboration between user groups in a way that builds capacity and enables each 
organisation to deliver opportunities that would otherwise not be available were the co-
location not in place. 

On this basis, it is therefore important to spend some time to define what a community hub 

is and what value this type of development should bring.   

 

Put more simply, a community hub should: 

1. Offer an accessible and welcoming place that brings together a range of 
community activities 
 

2. Provide opportunity to integrate services internally as well as linking to other 
activity nodes such as local shops, library, school etc. 
 

3. Drive collaboration between involved organisations, which can lead to greater 
efficiencies in delivery, and also greater synergy in service offerings. 
 

4. Provide a welcoming space that can define the location and identity of a 
community.  It can also provide an important outward symbol to the community 
that reflects civic values and outwardly promotes community wellbeing and 
connectivity. 
 

5. Is a recognised place for people to meet and strengthen connections within a 
community through planned and incidental ways. 

 

 

 

 

 

ALTHOUGH MUCH OF THIS 
PROJECT FOCUSES UPON 

THE PHYSICAL 
DEVELOPMENT OF A 

BUILDING, THE PHILOSOPHY 
OF DEVELOPING THE HUB IS 

THAT IT PROVIDES A 
SETTING FOR ENHANCED 

COMMUNITY ENGAGEMENT, 
COLLABORATION AND 

ACTIVITY. 
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Steps in the Process of Developing a Community Hub for Trentham 
The following steps provide a broad framework for working through the planning and delivery of a community facility. (Graphic used courtesy of DPCD 

from “A Guide to Delivering Community Precincts”) 

Assess land 
ownership and 
planning 
requirements. Site 
selection may also 
be considered. 
Dimensions, soil 
analysis and 
service provision 
may also be 
required. 

Identify key 
stakeholders and 
develop a shared 
vision for the 
project. 
Conceptually 
begin visualizing 
what areas might 
be required and 
how they need to 
relate to each 
other. 

Establish key 
partners and 
outline a 
Memorandum of 
Understanding as 
a broad framework 
for working 
together.  

This should 
involve working 
with an architect to 
consider a range 
of conceptual 
options for design 
with some work on 
comparing budget 
against key design 
elements.  

In parallel with the 
scoping and 
options, a 
document that 
details investment 
rationale and 
operations should 
be developed to 
assist in gaining 
funding 
requirements  

Undertake project 
management 
using a key 
Project Manager 
with a 
representative 
steering group that 
provides 
opportunity for 
input from key 
partners.  

Establish 
operational 
requirements and 
confirm 
governance 
structures to 
ensure a 
sustainable and 
equitable model is 
achieved and 
delivered for all 
partners.  
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Site Analysis 
A number of sites were considered as part of 

an assessment against a consistent set of 

criteria. The criteria included; 

1. Size and location- room to expand, 

parking, outdoor requirements, 

frontage to main road. 

2. Proximity to activity centres- location 

particularly in relation to other well 

used precincts such as schools, 

shops, recreation spaces etc. 

3. Accessibility- footpaths, connection 

to existing or planned walking trails. 

4. Planning controls- ownership, 

heritage requirements, overlays, 

planning permit requirements. 

Sites considered included the Mechanics 

Institute Hall, Memorial Park, vacant land in 

central Trentham, Trentham Railway Station 

and Trentham Bowls Club.  

The map at right shows sites considered in 

relation to proposed and existing footpaths, 

trails and local activity centres. 

 

 

Existing Wombat Trail and proposed Rail Trail 

Proposed off road trail loop 

Footpath network  (existing and proposed) 

Proposed or existing trails 

Central Business District 

Central Business District 

Kinder and School Precinct 
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Site Analysis 
The proposed site provides 40 metres of 

frontage to the main street of Trentham (High 

Street/Trentham Road) and is located 

between the Retail/Commercial Centre of 

Trentham (approximately 150 metres to the 

west) and Trentham Kindergarten and 

Primary School (approximately 150 metres to 

the east).  

It is adjacent to Bath Street Recreation 

Reserve and is approximately 40 metres x 80 

metres in size. 

The site is rectangular in shape and provides 

opportunity for significant parking and space 

for expansion if required. 

The site currently houses the Mechanics 

Institute Hall although the intention is to 

demolish some, if not all of this building, 

given its current condition. 

The key requirement for improving site 

visibility and access will be the replacement 

of the footpath from the Retail Centre and 

signage providing direction from the Retail 

Centre to the proposed Community Hub. 

 

 

 

Retail centre 150 metres 
150 metres 

Current Trentham Neighbourhood Centre 

Current Library 

Proposed 
hub site 
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Stage Building requirement Usage and benefit of improvement or expansion 

 
Stage 1 and 2 – 
core function with 
capacity to expand 

Minimum of three (3) multi-purpose 
spaces with operable walls. Room 
sizes required are; 
30 person room 
20 person room 
15 person room  
 

These would have a high level of usage for TNC 
courses but would also be available for use as 
meeting or activity rooms.  
The spaces should be divided with operable walls to 
allow for more flexible use of space as larger function 
and event areas as required. 
It is expected that one room would be for the 
exclusive use of the TNC at all times with control over 
bookings resting with them 
 

Stage 1- core 
function 

Kitchen for food preparation, serving 
and possible cooking classes. 
 

Commercial style kitchen perhaps with some extra 
cooktops and ovens for classes.  

Stage 1 and 2 – 
core function with 
space to expand 

Space to hold 200-250 people for 
major meetings, events, dinners or 
dances/aerobic classes 
 

This space may well replicate the existing MIH space 
however any developed space could be dividable 
with an operable wall, again creating smaller spaces 
that would be shared.  
 

Stage 1 – core 
function 

Foyer/Reception/Administration 
Centre 
 

This should be a welcoming space with an easy to 
see through approach, providing good orientation to 
other areas. Foyer can also double as function and 
exhibition space.  
 

Stage 1 Information Resource Centre/Library This could involve similar book shelf space to the 
current library but quiet reading spaces and internet 
points could be shared with TNC. 
 

Stage 1 VIC/Display space An area for display of local culture/events and space 
for a Visitor Information Centre. 
 

Stage 1 and 2 Art/craft wet space  
(part of shared space) 

One classroom should be designed as a wet area for 
use for messier activities such as painting or pottery 
 

Stage 2 – 
additional function 
based on 
need/demand 

Cinema space/rehearsal space/music 
space/activity space 

Acoustically designed to provide a space for film, 
music, theatre or singing as well as flexibility to be 
used for aerobics or meeting and other similar 
activities 
 

Community Hub 
Requirements 
Based on interviews and community 

response, it is expected that the 

proposed Community Hub would be 

able to address the current needs and a 

level of growth for existing user groups 

and services. 

The table (at right) provides a list of 

indicative requirements and details on 

how spaces would be used to address 

current and new user needs. 

A key component of this development is 

the opportunity to create many shared 

spaces that provide flexible use, as 

needs change. 

A staged development is expected with 

core functions as part of Stage 1 

catering for current and immediate 

future need whilst the building should be 

designed to allow for expansion in key 

areas, such as flexible multipurpose 

space and major event space. 
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An Opportunity for the 
Environment. 
Given the Community Hub is potentially 

a new building, there is an opportunity 

to deliver a range of environmentally 

sustainable design features. A range of 

these items are described in the list at 

right.  

Budget and potential benefit may guide 

which of these design features is 

achievable but often a small investment 

initially, provides ongoing operational 

benefits, reducing costs for lighting, 

heating, water or maintenance. 

 

 

 

Potential ESD design elements to consider as part of any community hub development. 

 
1. Water Harvesting (for drip irrigation & Toilet Flushing) 

 

2. Advanced Façade Systems (Low-E window glazing, automated ventilation, etc) 

 

3. Advanced sun shading solutions (automated and fixed) 

 

4. Mixed-mode air handling systems (possible heat exchange systems) 

 

5. Advanced thermal mass inclusion (use of internal masonry wall, floor and ceiling 
elements) 

 

6. Water Sensitive Urban Design strategies (Car park run-off and bio-swale incorporation) 

 

7. Sustainable material selection (low VOC, managed plantation timbers, renewable & low 
embodied energy) 

 

8. Solar boosted hot water  

 

9. Photovoltaic Cells – providing power for the centre from roof mounted PV cells to reduce 
operating expenditure 
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Benefit Detail of Impact 

 

Social 

Inclusion 

The involvement of TNC, Library and MIH interests in the one location will dramatically increase 
exposure of programs and connections across all three functions. The development of a vibrant, 
welcoming centre can create opportunities for increased social connection and inclusion. Attending for 
one activity may lead to interest in others and promote the development of broader social networks.  
 

Collaboration 

between 

groups 

An integrated approach will involve a management arrangement that provides input and discussion 
amongst groups on opportunities to work together, communicate with users as a whole and create 
opportunities for sharing of resources. This approach can potentially lead to new, collaborative 
outcomes. 
 

Management 

support 

The introduction of paid staff through TNC and Council can have beneficial impacts on volunteer 
burnout. Management can also benefit with a representative board “spreading the load” of 
management across a number of key groups involved in the hub.  
 

Cross 

promotion of 

groups 

With a number of special interest groups, the opportunity exists to create interest amongst members in 
other activities within a proposed hub, potentially creating social and common interest connections 
within a community space and cross promoting the activities of other groups within the facility.  
 

Economies of 

scale 

The sharing of physical resources may present an opportunity for key users to share or reduce costs. 
The opportunity to create spaces that are hired on a singular basis may provide opportunity to reduce 
costs to long-term co-located organisations. This may result in decreased costs to participants 
(improving access) and sustainability of organisations.  
 

Creating 

supply to meet 

future demand 

The provision of a range of spaces to meet the requirements of current and new users will also create 
more spaces available for new interest groups or groups that may form as a result of participation in 
current activities at a proposed hub. 
 

Addressing 

needs of a 

young and 

aging 

population 

The population of Trentham is ageing but also has a growing component of young children (young 
families) in the population.  The development of flexible spaces provides opportunity for a range of age 
groups and activities to be successfully addressed in any hub development. 

Benefits of a 
Community Hub. 
Given the potential co-location 

of services that provide both 

paid staff and volunteers, 

across a wide range of 

activities, the opportunity exists 

to create genuine opportunities 

for benefit in a number of areas. 

These are broadly described in 

the table (right). 
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Potential Costs of a Community Hub. 
Given the early stage of conceptual development for any 

Community Hub development, specific costs are difficult 

to accurately calculate.  

Some assumptions have been made with the 

proposed costs of construction, with a range of 

between 2.75 – 3.5 million dollars estimated for a 

facility of between 850 to 900 square metres. 

Further concept design is recommended as the next step 

and this would include a quantity survey process to be 

undertaken in order to more accurately quantify floor 

spaces and costs. 

 

 

 

Areas to consider in Community Hub costs 

     

Site clearance and demolition    
   

On grade car parking for 60 vehicles   
    

Paving and landscaping     
    

External services and head works   
   

Substation/services upgrade    
   

Works outside site boundary (footpath, signage)  
   

Abnormal ground conditions/site decontamination 
    

Design costs  

Contract management  

Design and construction contingency 

ESD allowances 
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Governance of a Community Hub: A Case Study 
Clunes Community and Interpretive Centre. 

The Clunes Community and Interpretive Centre is a multifunctional 
tourism, heritage and community asset. The building is around 985 
square metres. 

The new facility will incorporate: 

1. A Visitor and Tourist Information Centre,  
 

2. Multifunctional exhibition, activity and event spaces to support a 
broad range of activities, including cultural exhibitions and training 
programs, 
 

3. Museum collection and display spaces designed to tell the story 
of Clunes, and 
 

4. The relocated Clunes Library to increase the operating capacity of 
the library, museum and visitor information services, allow for the 
sharing of resources and skills and address single staffing 
concerns at the library. 

This is a very similar mix to that proposed by this Review and the 
development of a similar Special Committee to manage any new facility 
may also be the most appropriate model for Trentham, with collaboration 
between Council and community as part of a combined committee. 

 

 

Governance of a Community Hub: A Case Study 
Romsey Community Hub 

The Romsey Community Hub physically joins two existing historical 
buildings and accommodates the following: 

1. Romsey Library 
 

2. Council Customer Service Centre: provides a contact point for 
services and a place to make enquiries, applications and 
payments. 
 

3. Romsey Youth Space: hosts regular events and activities for 
young people.  
 

4. Romsey Toy Library 
 

5. Romsey Playgroup: offers a range of stimulating early childhood 
development activities for children in the early pre school years.  
 

6. Romsey Community House services 
 

7. An immunization centre run by Macedon Ranges Shire Council. 

This facility also provides spaces and meeting rooms for small group 
activities, classes, and community meetings. 

A committee made up of key stakeholders, including Council, Cobaw 
Community Health and other user groups, jointly manages the facility.  

Council and Cobaw Community Health provide service staff who work 
alongside support volunteers, delivering reception, room bookings, library 
service and general day to day operations.  
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5.2       A Sports Precinct for Trentham 

Recommended Action: 
Undertake a Sports Precinct Plan incorporating the football 

ground, netball courts and associated facilities. 

 

Strategic Evidence: 
1. Technical assessment of sportsground facilities indicated 

building code and accessibility non conformance issues that 
need addressing 
 

2. Facility inspection provided indication of degraded 
infrastructure, particularly the kitchen, kiosk, public toilets and 
function/activities area. 
 

3. The sports ground is a regularly used space with local 
football, cricket and netball teams participating in sport at 
both junior and senior levels throughout the year. 
 

4. Survey responses indicated the importance of this venue to 
young people in Trentham as well as noting that it is a priority 
for upgrading. Previous work has been adhoc and an agreed 
plan for the area would be beneficial.  
 

5. Consider potential expansion of facilities based on expected 
population growth. 

 

 

 

 

 

 

Secondary Action: 
Consider income streams for the Sportsground CoM as part of 

the Sports Precinct Plan. Consider use for function space in the 

context of the development of a community hub.  

 

Strategic Evidence: 
1. The need for an income stream through hosting events or 

other activities has been highlighted as a need for the sports 
ground CoM. 
 

2. Consider potential for function space in the context of the 
development of a new hub, which would provide major indoor 
event space. Discussion has been that the sports ground 
would utilised for local, private events such as 18th’s or 21st’s 
etc. whilst the hub would be used for public events. 
 

3. There may also be opportunity for the sports ground to be 
utilised as a caravan or camping stopover point for a fee. This 
should be considered in the master plan. 
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5.2       A Sports Precinct for Trentham 

Secondary Action: 
Investigate upgrades for swimming pool facility. 

Strategic Evidence: 
Commonly requested upgrades through all consultation 

processes included; 

a. More seating and shade 

b. Refurbished change rooms 

c. Solar Heating (roof heating of pool water) and extended season 

 

Secondary Action: 
Investigate safety improvement to areas around the BMX track 
and skate park. 

Strategic Evidence: 
Consistent feedback throughout the consultation process 

evidence of need for some traffic calming and 

pedestrian/cycle crossing point across Quarry Street. 

Also identified was a need for landscaping and bollards to 

delineate a boundary to the BMX/skate park area and 

beautify the area. 

Secondary Action: 
Given requirements for expansion, consider merging lawn bowls 
with other facilities, such as sports ground or community hub 
development.  Consider lawn bowls development as part of 
Sporting Precinct Plan.  

Strategic Evidence: 
The Lawn Bowls Club has grown significantly in the last 5 years and 
now has 68 members with the function room being too small for club 
events. 

The club is considering options for on site expansion or potentially 
becoming part of any larger, planned facilities such as the community 
hub. 

The club understands that the likelihood of gaining significant funding 
toward a single purpose facility development is minimal and considers 
a partnership approach with other groups advantageous for everyone.  
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5.3      An Early Years Precinct for Trentham 

Recommended Action: 
Undertake feasibility analysis to consider 

development/extension of kindergarten to provide integrated 

LDC and kindergarten services in conjunction with the Trentham 

Primary School Before and After School care program.  

 

Strategic Evidence: 
1. The Trentham kindergarten has a full four year old class (18 

children) with further children potentially needing to enrol. 
This presents a dilemma, as there are not enough children to 
undertake two classes however the room is only licensed for 
18. Minor extension may provide a solution 
 

2. Childcare has been raised as a growing demand within 
Trentham and this is supported by survey results placing 
early years services as a very high priority.  
 

3. The integration of childcare and kindergarten is a model 
currently in place in some small rural centres and has been 
successfully implemented with increased viability and more 
staff employed.  
 

4. This model may also be able to incorporate a viable before 
and after school care program which is also an evidenced 
need 

 

 

 

 

 

Secondary Action: 
Consider integrated service models as part of the Hepburn Shire 

Early Years Strategy to test the viability of an integrated model 

that combines kindergarten, childcare and before and after 

school care programs. 

 

Strategic Evidence: 
1. There is evidence of service need and current gaps for 

childcare and before and after school care. The Trentham 
Primary School and Daylesford Community Childcare Centre 
have been working to try and provide a before and after 
school care program but startup costs and split shifts are 
making the appointment of a staff member or service delivery 
agency a challenging task. If the program was integrated into 
a service where staff could shift between a number of roles, 
this may ensure viability and appointment of appropriately 
qualified staff.  
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Early Years Case Studies 
It is useful to provide some examples of other services that have 
successfully incorporated elements of integrated services, particularly 
where integration of childcare and kindergarten has occurred within a 
kindergarten centre. 

Qualifications for staff are quite similar and the building regulations for 
early years centres can also usually be met with minor modifications.  

 

Creswick Kindergarten 

Creswick Kindergarten runs two kindergarten programs as well as two 
pre-kinder programs.  

The centre offers “after kinder care” on Monday, Tuesday, 
Wednesday and Thursday to provide extended hours of care for 
those parents requiring it. 

It also operates an “occasional care” crèche on Wednesdays and 
Fridays from 9.15 a.m. - 1.15 p.m. and 9.00 – 1.00 p.m.  respectively.  

Kindergarten operates on all five days, however it should be noted 
that two rooms are available at the centre, therefore classes can run 
concurrently. 

The Eureka Community Kindergarten Association manages the 
centre. 

 

 

 

 

 

 

 

 

Early Years Case Studies 
Wycheproof Kindergarten 

Wycheproof Kindergarten provides kindergarten and day care 
services from a pre-existing facility.  

 

Family Day Care services currently operate: 

Monday  08:00 AM – 06.00 PM 

Tuesday  08.00 AM - 06.00 PM 

 

Kindergarten services currently operate: 

Wednesday 08:45 AM - 01:45 PM 

Thursday 08:45 AM - 01:45 PM 

Friday 08:45 AM - 01:45 PM 

 

The service has the potential to operate further day care hours from 
2.30 PM – 6.00PM each day Wednesday to Friday however the 
viability or demand for these extra hours has not yet been tested. 

Service scheduling reflects community demand as closely as 
possible. The service is managed by the Ballarat Regional YMCA. 

Family Day Care is a similar service to long day care childcare but is 
designed for smaller services or single operator services and is 
particularly well suited to smaller regional areas where demand is 
small or can vary significantly. 
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A Family Day Care Model for Trentham 
Family Day Care is a network of educators who provide flexible care and 
developmental activities from either a licensed centre, or their home.  

To assist with this, each Family Day Care service receives operational support 
funding from the Australian Government. Both not-for-profit and for-profit Family 
Day Care service providers may operate a family day care service. 

A Family Day Care service is responsible for the effective operation of all 
components of Family Day Care, including recruiting, training and supporting 
educators, monitoring care provision and providing advice, support and 
information for parents. The service also assists parents to select an appropriate 
Family Day Care educator for their child. 

The requirements are less onerous than a long day care childcare arrangement 
however a Family Day Care service can provide flexible care, including all-day 
care, part-time, casual, before and after school care, and care during school 
holidays. 

Advice from the Department of Education and Early Childhood Development 
(DEECD) and the Department of Education, Employment and Workplace 
Relations should be sought in relation to what model might be most appropriate 
for Trentham, given existing facilities and services.  
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5.4     Railway Station Interpretive Centre 

Recommended Action: 
Investigate development of Trentham Railway Station as a 

Museum/Interpretive Centre with key support from Friends of the 

Railway Station and Trentham Historical Society. 

 

Strategic Evidence: 
1. The Trentham Railway Station currently serves as the Trentham VIC 

and as the host location for the monthly Sunday Stall Market. The 
VIC location has been raised as not ideal through community 
consultation and relocation to a more central position has been 
recommended. 
 

2. The Trentham Historical Society is supportive of developing a 
storage and interpretive space for the variety of materials that they 
have available. At present they have minimal space for any type of 
display or exhibition.  
 

3. The development of an interpretive centre/museum would provide 
an opportunity to add to a suite of tourism focused facilities that link 
to the VIC function and showcase local heritage and culture. 
 

4. If the VIC moves to a community hub development, the Railway 
Station becomes available for reuse as a museum. 
 

5. Minimal length of lease makes significant commitment not feasible. 

 

 

 

 

 

 

Secondary Action: 
Move VIC to Community Hub and consider other support services at 

the Railway Station, based on the scheduling of any development of 

the Rail Trail.  

 

Strategic Evidence: 
The Rail Trail development schedule will potentially influence any visitor 
or support services present at the Railway Station.  

If the Rail Trail is developed, the Railway Station will potentially become a 
key entry into Trentham and a logical site for a number of support facilities 
such as a café, accommodation and bike repair or accessory sales. 

The site was also suggested as a good option for a caravan stop over 
point and dumping station. This could occur independently of the Rail Trail 
development but would contribute toward providing tourist amenities for 
Trentham. 
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 5.5 Council Support 

Recommended Action: 
That Council provides levels of service to community facilities in Trentham 

that are equitable with other towns in the municipality, and become a 

partner with the Trentham community in order to further develop the 

community hub concept. 

 

Strategic Evidence: 
 

1. Community consultation has provided evidence that; 
 

a. Historically, volunteer committees of management have been 
directly established with State Government and most community 
facilities and open spaces are located on State Government or 
freehold land. This has resulted in less involvement from Council in 
the provision and maintenance of community facilities. 
 

b. Council has traditionally not had responsibility for providing funding 
toward these community facilities and has not regularly provided 
maintenance or major replacement of infrastructure. The 
Community Hub provides opportunity for Council involvement from 
inception. 
 

c. Community responses indicated the importance of Council 
providing equitable levels of support to Trentham for the 
development and management of community facilities. Council is 
undertaking a review of support to sport and recreation facilities in 
rural townships, including Trentham. 

 

 

 

 

 

2. The Clunes Community and Interpretive Centre provides an 
excellent case study for a Council/Community partnership, 
which could be replicated for Trentham, in the development of a 
community hub. 
 
 

3. Hepburn Shire Council has indicated commitment to provide 
staff and financial resources toward the next step in planning a 
community hub for Trentham. 
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Recommended Action 

 

Report reference Partners Timeframe Budget 

Develop a Community Hub for Trentham, 

combining the operations and services of the 

Trentham Neighbourhood Centre, Mechanics 

Institute Hall, Library and providing a VIC 

presence.  

 

Chapter 5.1 
Pages 42-50 

Trentham Neighbourhood Centre CoM, 
The Community Group, 
Mechanics Institute Hall CoM, 
VIC committee, 
Hepburn Shire Council Library 
representative, 
DEPI, DPCD 

2013-2017 $2.9 million 

Complete land planning, vision and concept, project 
and partnership establishment stages of 
Community Hub project. 
 

Chapter 5.1 
Pages 42-50 

As above 2013-2014  

Undertake Design Scoping and Options stage of 
Community Hub project 
 

Chapter 5.1 
Page 44 

As above 2013-2014 $30,000 

Develop detailed business case and work with 
Council to secure funding for Community Hub 
 

Chapter 5.1 
Page 44 

As above 2014 $10,000 

Consider sale of Trentham Neighbourhood Centre 
to provide further funding 
 

Chapter 5.1 
Page 43 

As above 2014-2016  

Project manage construction of Community Hub 
 

Chapter 5.1 As above 2016-2017  

Undertake a Sports Precinct Master Plan 

incorporating the football ground, netball courts 

and associated facilities. 

 

Chapter 5.2 
Page 51 

Council 
Sportsground CoM 
Sportsground user groups 
TNC 
 

2014-2015  

Consider income streams for the sportsground 

CoM as part of the Sports Precinct Master Plan. 

Chapter 5.2 
Page 51 

Council 
Sportsground CoM 
Sportsground user groups 
TNC 

2014-2015  

6.0     Action Plan 
Based on the recommended action, a planned approach to implementation has been developed that 
provides some broad guidance on development timeframes, costs and potential partners to consider. 
This should be viewed as a guide only, given the progress of many projects will be predicated on 
successful funding bids to various government programs. 
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Consider use for function space in the context 

of the development of a community hub.  

 

 

Investigate upgrades for swimming pool facility. 

Shade, seating, solar heating, refurbished 

change rooms 

 

Chapter 5.2 
Page 52 

Council 
DPCD 

2014-2018 Shade and 
seating: $30,000  
Changerooms: 
$60,000 
Solar Heating (roof 
heating of pool 
water): 
$150,000 

Investigate safety improvements to areas 

around the BMX track and skate park. 

Landscape, bollards, pedestrian treatment to 

calm traffic along Quarry Street. 

 

Chapter 5.2 
Page 52 

Council 
Young people in Trentham 

2014-2015 $40,000 

Given requirements for expansion, consider 

merging lawn bowls with other facilities, such 

as sports ground or community hub 

development.  Consider lawn bowls 

development as part of Sporting Precinct Plan.  

 

Chapter 5.2 
Page 52 

Council 
Trentham Lawn Bowls Club 

2014-2015 Master Plan 

Undertake feasibility analysis to consider 

development of kindergarten to provide 

integrated LDC and kindergarten services in 

conjunction with the Trentham Primary School 

Before and After School care program. 

 

Chapter 5.3 
Page 53 

Trentham Kindergarten 
Trentham Primary School 
Hepburn Shire Council 
Parent Support Group 
DEECD 

2013-2014  

Consider integrated service models as part of 

the Hepburn Shire Early Years Strategy to test 

the viability of an integrated model that 

combines kindergarten, childcare and before 

Chapter 5.3 
Page 53 

Trentham Kindergarten 
Trentham Primary School 
Hepburn Shire Council 
Parent Support Group 
DEECD 

2014 $40,000 
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and after school care programs. 

 

Develop Trentham Railway Station as a 

Museum/Interpretive Centre with key support 

from Friends of the Railway Station and 

Trentham Historical Society. 

 

Chapter 5.4 
Page 55 

Friends of Trentham Railway 
Trentham Historical Society 
Hepburn Shire Council 
DPCD 

2016 $450,000 

Maintain connection to VIC and consider VIC 

presence, cafe and other support services at 

the Railway Station, based on the scheduling of 

any development of the Rail Trail.  

 

Chapter 5.4 
Page 55 

Friends of Trentham Railway 
Trentham Historical Society 
Trentham VIC 
Hepburn Shire Council 
DPCD 

2017  

That Council provides levels of service to 

community facilities in Trentham that are 

equitable with other towns in the municipality 

and become a partner with the Trentham 

community in order to further develop the 

community hub concept. 

 

Chapter 5.5 
Page 56 

Hepburn Shire Council 
Sportsground CoM 
Community Hub CoM 

2014-2017  
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7.0     Conclusions 
The Trentham Community Facility Review has highlighted some 
unique features of Trentham and the mix of venues available for 
community activity.  

Trentham is a town undergoing a level of population growth that is 
proportionally higher than the overall Hepburn LGA at around 2.9 
percent per annum. The population also shows some evidence of 
shifting with a larger proportional cohort of families with young 
children whilst there remains a broader trend of an ageing population.  

There is growing demand on facilities, with many reaching capacity in 
terms of space or program time for activities and events (e.g. TNC 
has little program time left in any spaces, Mechanics Institute is 
proving too small for major community events/meetings). 

Trentham also has a history of volunteer managed and supported 
community facilities that exist (generally) in isolation from one 
another. This situation has delivered a high number of venues but 
many that now require significant maintenance and/or represent a 
burden on volunteer resources. 

The local community has been highly active and engaged throughout 
the process of developing this review and more than a thousand 
documented comments have been recorded along with several 
hundred survey results. 

The Trentham community has shown significant support for 
combining facilities as part of a community hub in order to address 
this burden on volunteers, create spaces that reflect the changing 
population and demographic makeup and provide enhanced services. 

The Trentham Community Facility Review recommends changes that 
are reflective of this intent primarily through the immediate exploration 
of the community hub concept. 

Throughout the project, the active involvement and engagement of 
the Trentham community reflected the strength of community 
networks, the passion of individual community members and a 
willingness to volunteer time for a greater community benefit.  

This review is designed to be a tool for the Trentham community to 
ensure that the considerable community interest and willingness to 
give is harnessed and provides tangible benefit for the entire region. 
Several recommendations provide for significant changes in the way 
services and facilities are delivered in Trentham and, it should be 
noted that the intent of the project was to consider the needs of a 
growing community for the next 20-30 years. 

Ultimately, the successful implementation of the recommended 
actions will require much community effort and the investment of 
resources from a number of key partners, including local and state 
government.  
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Site Assessment 
Criteria Mechanics Institute Hall site Memorial Park (Market Street) Vacant land adjacent to the 

Library 
 

Trentham Railway Station and 

adjacent Council land 

Size and location The site is a large rectangular 
space approximately 40m x 80m 
(3200m2) and has ample space 
for a community facility and 
outdoor area whilst providing 
room for a car park and potential 
expansion. It is located on High 
Street.  
 

The site is a small rectangular 
space, with some potential to 
expand on to existing tennis 
courts in an L-shaped 
configuration. The shape and 
size are adequate but perhaps 
not ideal for ease of design. 

Size of the land is limited and 
may present some issues with 
provision of appropriate indoor 
and outdoor spaces, along with 
car parking.  
Previous mining activity is likely 
to create unstable foundations 
and additional costs. 

There is space, however some 
of this is currently car park and 
access throughway for the 
Sunday Market. The practicality 
of obtaining enough continuous 
land could present some 
problem. Location is not ideal 

Proximity to activity centres The facility is approximately 150-
170 metres from the edge of the 
retail centre of Trentham and is a 
similar distance from the 
Trentham kindergarten and 
primary school.  
 

The site almost adjoins the 
central retail area but is not on 
the main street of Trentham. It is 
approximately 300-350metres 
from the kindergarten and 
primary school.  

The site is on a side road, 
running parallel to High Street 
and is located at the end of the 
street. Proximity is limited 
because of this.  

The Railway Station is within 500 
metres the central retail area of 
Trentham. Relative to some 
other sites it is not as close.  

Accessibility Footpaths require improvement 
to the site from the central retail 
area. The site is on varying 
levels and will require careful 
design to ensure accessibility is 
adequately maintained. 
 

Accessibility is good- footpaths 
are available from several 
directions 

Footpaths are only partially in 
place to this site. 

Footpaths to the site are not in 
good condition or do not exist 
and further work is required to 
provide appropriate access. 

Planning Controls The land is owned by State 
Government and is currently 
used for community gatherings 
and other similar community 
oriented purposes. No planning 
issues are expected.  
 

The land is owned by community 
but currently contains a 
playground, tennis courts and 
swimming pool. Potentially both 
tennis courts and playground 
would need to be moved. 

Some residents nearby however 
no major planning issues are 
foreseen. The land would have 
to be purchased or leased from 
current owners. 

VicTrack currently lease the 
Railway Station to TRATA on an 
annual basis. This would need to 
be changed to at least 20-25 
years in the case of developing a 
community hub.  

Opportunity for expansion With a total site of 3200 m2 there 
is ample opportunity to expand if 
required. 

Minimal opportunity for 
expansion. 

Limited opportunity on this site.  
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